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Ethics and Human Interface: Essence, determinants and consequences of Ethics in human actions; dimensions of ethics; 

ethics in private and public relationships. Human Values – lessons from the lives and teachings of great leaders, reformers 

and administrators; role of family, society and educational institutions in inculcating values. 

Attitude: content, structure, function; its influence and relation with`` thought and behaviour; moral and political attitudes; 

social influence and persuasion. 

Aptitude and foundational values for Civil Service , integrity, impartiality and non- partisanship, objectivity, dedication to 

public service, empathy, tolerance and compassion towards the weaker sections. 

Emotional intelligence-concepts, and their utilities and application in administration and governance. 

Contributions of moral thinkers and philosophers from India and world. Public/Civil service values and Ethics in Public 

administration: Status and problems; ethical concerns and dilemmas in government and private institutions; laws, rules, 

regulations and conscience as sources of ethical guidance; accountability and ethical governance; strengthening of ethical 

and moral values in governance; ethical issues in international relations and funding; corporate governance. 

Probity in Governance: Concept of public service; Philosophical basis of governance and probity; Information sharing and 

transparency in government, Right to Information, Codes of Ethics, Codes of Conduct, Citizen’s Charters, Work culture, 

Quality of service delivery, 

Utilization of public funds, challenges of corruption. 

Case Studies on above issues. 
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ETHICS 
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WHAT IS ETHICS ? 

1. Although most of the ethics are societal in nature but 

many of them do are personal. We behave honestly not 

because of fear of law. 

2. Ethics refer to the rules for deciding correct conduct. 

They are well founded standards of right and wrong 

that prescribe what humans ought to do usually in 

terms of rights, obligations, benefits to the society. 

3. Ethics tend to be codified into a formal system or a set 

of rules which are explicitly adopted by the people. 

4. It provides a means of evaluating and deciding among 

the competing options. 

5. Society requires a code of ethics to provide for social 

order and for settling conflicts between competing 

values. 

6. Different ethics standards: Medical ethics vs Legal 

ethics. 

7. Individual moral code is usually unchanging and consistent across context but can change if there is a radical change in 

values and belief system. 

8. It is defined as the science of conduct. It is concerned with norms or standards. It is not about the way world is but 

about the way the world ought to be. It is concerned with values and ideals. It is different from other areas of enquiry. 

Traditional theories and conventions have been revised and reformed in contemporary times. It is a sphere of 

investigation which is vibrant and dynamic. 

9. It can also be called as the science of morals or moral philosophy because it tries to examine moral concepts such as 

right, good, virtue, justice and so on. 

10. Morality is a subset of ethics i.e. ethical deliberation help us conceptualise the highest ideals of life and morality is 

concerned with specific principles of actions. Ethics is concerned with an ideal life or the good life while morality with 

right conduct. 

11. Something can be ethical yet moral. 

At its simplest, ethics is a system of moral principles. It is the investigative study of ‘What is the right thing to do?’ They 

affect how people make decisions and lead their lives. The term ‘ethics’ is derived from the Greek word ‘ethikos’ which can 

mean custom, habit, character or disposition. Ethics is a system of moral principles that helps us differentiate between right 

and wrong, good and bad, fair and unfair. These can be said to be the guiding light for human conduct. The change in 

human behavior and action due to application of ethical principles helps us to build a humane society where everyone can 

live in peace and harmony. 

Whether or not there are any universal moral principles that can be applied irrespective of person or circumstance is a 

debate that philosophers have had throughout history. Every society has tried to codify the principles of good or 

acceptable conduct many times in past. Bad or unacceptable conduct has been discouraged or punished. Religious views 

on ethics, for example, tend to be universal. The concept of Categorical Imperative as proposed by Immanuel Kant (covered 

later) gives a test of determining universality of an act. 

 

 

 

Approaches to ethics 

Philosophers nowadays tend to divide ethical theories 

into three areas: metaethics, normative ethics and 

applied ethics. 

• Meta-ethics deals with the nature of moral 

judgement. It looks at the origins and meaning of 

ethical principles. 

• Normative ethics is concerned with the content of 

moral judgements and the criteria for what is 

right or wrong. 

• Applied ethics looks at controversial topics like 

war, animal rights and capital punishment 
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What use is ethics? 

 

American motorway sign reading 'Answers: next exit'Ethics needs to provide answers. Photo: Geoffrey Holman © If ethical 

theories are to be useful in practice, they need to affect the way human beings behave. Some philosophers think that ethics 

does do this. They argue that if a person realises that it would be morally good to do something then it would be irrational 

for that person not to do it. 

 

But human beings often behave irrationally - they follow their 'gut instinct' even when their head suggests a different 

course of action. However, ethics does provide good tools for thinking about moral issues. 

 

Ethics can provide a moral map 

 

Most moral issues get us pretty worked up - think of abortion and euthanasia for starters. Because these are such 

emotional issues we often let our hearts do the arguing while our brains just go with the flow. But there's another way of 

tackling these issues, and that's where philosophers can come in - they offer us ethical rules and principles that enable us 

to take a cooler view of moral problems. 

 

So ethics provides us with a moral map, a framework that we can use to find our way through difficult issues. 

 

Ethics can pinpoint a disagreement 

 

Using the framework of ethics, two people who are arguing a moral issue can often find that what they disagree about is 

just one particular part of the issue, and that they broadly agree on everything else. That can take a lot of heat out of the 

argument, and sometimes even hint at a way for them to resolve their problem. But sometimes ethics doesn't provide 

people with the sort of help that they really want. 

 

Ethics doesn't give right answers 

 

Ethics doesn't always show the right answer to moral problems. Indeed more and more people think that for many ethical 

issues there isn't a single right answer - just a set of principles that can be applied to particular cases to give those involved 

some clear choices. Some philosophers go further and say that all ethics can do is eliminate confusion and clarify the issues. 

After that it's up to each individual to come to their own conclusions. 

 

Ethics can give several answers 

 

Many people want there to be a single right answer to ethical questions. They find moral ambiguity hard to live with 

because they genuinely want to do the 'right' thing, and even if they can't work out what that right thing is, they like the 

idea that 'somewhere' there is one right answer. But often there isn't one right answer - there may be several right answers, 

or just some least worst answers - and the individual must choose between them. 

For others moral ambiguity is difficult because it forces them to take responsibility for their own choices and actions, rather 

than falling back on convenient rules and customs. 
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1. Introduction 

The protagonist in the epic film, Judgment at Nuremberg, 

Chief Judge Dan Haywood was faced with a strange 

predicament. He presided over a tribunal that was going into 

the trial of four judges of Germany. The charge was that these 

four had used their offices to abet forced sterilization and 

ethnic cleansing of certain groups (Jews, homosexuals, etc.) 

during Hitler’s Nazi regime. On the other hand, there were 

arguments that since judges and civil servants do not make 

laws, but only carry out the laws of their country, they should 

not be punished. Could  they really stand up to the injustice 

and cruelty when the state machinery could very well be used 

against them? Or was the excuse of ‘doing my duty’ just a veil 

behind which they could shrug off their moral and legal 

responsibility? Moreover, the Cold War was heating up and no 

one wanted any more trials in Germany, as it could lead to 

negative public opinion. It was expected that the tribunal 

would free the judges without sentencing them to 

imprisonment. The dilemma before the tribunal, therefore, was 

whether it was right to forget the past and let it be or to 

punish all those who abetted implementation of such inhuman 

acts? The trial goes on to show that “in a situation of crisis, 

even the extraordinary, compassionate and empathetic 

men/women can delude themselves to commission of heinous 

crimes beyond imagination”. Judge Haywood did not give into 

the pressure and decided the case on its merits –punishing those against whom charges of conscious participation in the 

government organized cruelty and injustice could be proved. 

In 2005 in Afghanistan, a US navy seal Marcus Luttrell was faced with a dilemma – whether to kill innocent civilians, whom 

his teammates suspected will give away the location of their hideout, or to let them go. Faced with such situation, he 

decided to let them go. A few hours later, they were surrounded and ambushed by the Taliban. Luttrell survived and later 

confessed that it were his Christian beliefs of love, faith and hope that guided him that moment and that he so wished that 

he would have listened to his teammates and changed the decision. Contrast this with an incident in Jammu Kashmir. In 

2016 Major Gogoi was accused of serious human rights violation when he grabbed a person from the mob throwing stones 

and used him as a human shield to escort the forces’ personnel safely out of the danger zone. The military enquiry 

exonerated him, but did he have the right to put another man’s life in danger, violating his right to life? Looking back, the 

decisions which Luttrell or Gogoi took can be endlessly dissected. But this dissection has to be done in a reasoned 

framework. What were the guiding factors which led them to take those decisions? With the benefit of hindsight, what 

better could have been done? 

We tend to hold opinions on a variety of subjects. How is that opinion shaped? How do we define whether a particular 

event, decision or a fact, howsoever unconnected to us, is good or bad, right or wrong? Many people will not be concerned 

about how much money a cricketer in India earns. But how do we co-relate their earnings with other equally demanding, 

but not as glamorous sports? Or of a hardworking traffic policeman with a hardworking corporate employee working in an 

air-conditioned office in Mumbai? Does the right to bear child also includes the right to terminate his life? Is saving several 

lives at the cost of one life justified? These questions do not have simple yes-no answers. But the framework which we use 

Source of ethics 

1. Historically ethicality of human actions were 

decided based on religious standards. The 

religious texts and other religious institutions 

decided the rightness and wrong. 

2. In modern times the ultimate source or guide 

of ethics is the constitutions of the countries 

that set out the desirable goals and the 

values to be observed. Judiciary also decides 

what ethical human behaviour is. Supreme 

court judgement on stray dogs, Jallikattu are 

an example. Supreme court judgements on 

night shelters, rights of the under-trials etc., 

have also broadened the ambit of expected 

ethical behaviour. 

3. Code of Ethics and Code of Conduct of 

organisations decide the ethical behaviour of 

bureaucracy of in both public and private 

organisations. 

4. Cultures and traditions. 

5. Family and Friends. 

6. Schools and Colleges. 

7. Rational thinking. 

8. Personal experience. 
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to evaluate these questions cannot be arbitrary. It has to be reasoned. What can be the moral argument for or against such 

discrepancies? 

Further, as a civil servant, not only does one have to take decisions which impact the lives of others, but has to make 

choices for oneself as well. For example, does accepting tenders from a firm run by a relative amount to conflict of interest? 

What should be correct way to approach such situations? In this chapter we will try to draw a basic framework of reasoning 

that can be helpful for us to handle and answer such moral dilemmas. 

Challenges To Ethics / Morality: 

Egoism : There are no moral requirements. All we can do is to serve our own self interest and not the interests of others 

(altruism). 

➢ Religion 

➢ Culture 

Morality is integral to human life. We can't think of a life without moral values. 

SOCRATES: Unexamined life is not worth living correctly. He preferred to die rather than live a life where he was not 

allowed to question. In the dialogue CRITO, CRITO requests Socrates to escape from the prison but Socrates argues that 

injustice shall not be answered with injustice and refuses to escape. He says that it is more important to live a just life than 

merely to live. His main arguments: 

• A state is more important than an individual. 

• By being a member of a state one is under an agreement to obey its laws. 

• We ought not to hurt anyone. By escaping from prison he would be breaching the law and hurting the state. 

Indian Perspective 

The human existence and objective of life is explained with the reference to the theory of Purushartha: 

• Dharma: Virtue, Justice 

• Artha: Economic well being 

• Kama: Sensual pleasure 

• Moksha: Liberation, empowerment. 

It is beneficial to be moral. It is in our self interest to be moral. 

Thomas Hobbes described a life where people had not come together to cooperate in an ethical manner in his famous 

book Leviathan. People kept fighting with each other. 

2. Ethics and Human Interface – The Essence of Ethics 

Basically, Ethics is elaborated as the systematic study of human actions from the perspective of their rightfulness or 

wrongfulness, as means for the attainment of the definitive happiness. It is the reflective understanding of good or bad in 

that part of human conduct for which human has some personal responsibility. In other words, Ethics is a set of principles 

that society places on itself and which helps guide behaviour, choices and actions. Ethics is integral to public 

administration. In public administration, ethics focuses on how the public administrator should question and reflect in order 

to be able to act sensibly. 
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Essence is the intrinsic nature or indispensable quality of something which determines its character. It implies the core or 

the substantive portion, the most important quality of a thing. Essence of ethics lies in the requirement of common ethical 

principles to ensure peace, harmony and stability in society. It can be best reflected in values of accountability, empathy, 

honesty, integrity, probity, compassion etc. 

The most basic need for ethics lies in the fact that we do not automatically know what will benefit our lives, and what will 

be detrimental. We constantly face choices that affect the length and quality of our lives. We must choose our values, 

where to live, how to spend our time, whom to associate with, whom to believe? We must choose what to think about, and  

how to go about achieving our goals. Which character traits to acquire, and which to eliminate? Which of our emotional 

responses are beneficial, and which, detrimental? By what criteria should we judge others, and on what basis to interact 

with them? To the extent that we default on deliberation, we are at the mercy of social and emotional factors that may be 

far from optimal. 

Ethics is about the choices that we make - or fail to make. We are aware of our conscious thoughts and of our ability to 

make informed, intelligent choices - that is what we call free will. We are aware that the choices that we make have 

consequences, both for ourselves and for others. We are aware of the responsibility that we have for our actions. But, we do 

not have reliable inherent knowledge or instincts that will automatically promote our survival and flourishing. We may have 

an inherent emotional desire to survive and avoid pain, but we do not have innate knowledge about how to achieve those 

objectives. A rational, non-contradictory ethic can help us make better choices regarding our lives as well as social well-

being. 

The choices which individuals make may become fossilized over a period of time into beliefs  and value system of a society. 

Legal system of a country greatly depends upon these values and beliefs. Think of surrogacy laws: does the freedom to 

become a biological parent gives us the authority to put monetary value on something as intrinsic as motherhood? The law 

on surrogacy in India reflects the Indian value system whereas in other countries, it reflects theirs’. 

Principles to manage ethics in the public service: 

1. Ethical standards for public service should be clear. 

2. Ethical standards should be reproduced in the legal framework. 

3. Ethical supervision should be available to public servants. 

4. Public servants should know their rights and obligations when exposing wrongdoing. 

5. Political commitment to ethics should reinforce the ethical conduct of public servants. 

6. The decision -making process should be transparent and open to scrutiny. 

7. There should be clear guidelines for interaction between the public and private sectors. 

8. Managers should demonstrate and promote ethical conduct. 

9. Management policies, procedures and practices should promote ethical conduct. 

10. Public service conditions and management of human resources should promote ethical conduct. 

11. Adequate accountability mechanisms should be in place within the public service. 
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12. Appropriate procedures and sanctions should exist to deal with misconduct. 

 

➢ Key Terms: Beliefs, Values, Norms, Principles, Morals, Ethics 

The terms beliefs, norms, values, morality, ethics and principles have been used interchangeably many times but there are 

subtle differences. Think of these terms in an evolutionary framework to appreciate the differences – from an individual’s 

beliefs to a social norm to a country’s law. A human being thrives on what he/she believes in. A community goes by what 

they think is acceptable. A society acts based on how they are expected to act. These are called, respectively, beliefs, norms 

and values. 

Beliefs 

A coffee-mug lies on my table. I believe that a coffee mug lies on my table. Ram killed Ravan according to Ramayana. 

Someone might believe that Ram did in-fact kill Ravan. Beliefs are the ideas, viewpoints and attitudes of a particular group 

or a society. They consist of fables, myths, folklore, traditions, and superstition. They can also be true and verifiable facts, 

history or legends. Beliefs lay the foundation of a cultural group, but they are often invisible to the group that holds them. 

They are important because they give us hope. A human being thrives on what he/she believes in. However, beliefs can be 

challenged. Peripheral beliefs can also be changed. Two people might have different beliefs about a phenomenon – as 

simple as a glass being half empty or half full, to complex theological questions such as how did earth or life come to 

being? Beliefs evoke emotions, but not-necessarily actions. 

Values 

Values denote preference – for good or bad. Values are important and lasting beliefs or ideas within an individual about 

what is good or bad and desirable or undesirable. Values are gathered through external environment, family, as well as 

experiences. They are expressed generally in terms of ‘should’. Through belief in Ramayana, one can come to value beliefs 

such as respect to elders, honesty, integrity, etc. One can also assign negative values to acts such as kidnapping and 

insulting. We make judgment about how desirable or undesirable a thing is. Values thus act as guiding principles to move 

ahead. It has a major influence on person’s behavior and attitude. 

Norms 

Norms are social expectations that guide behavior i.e. socially acceptable ways of behavior are called norms. Norms are 

generally informal guidelines of a particular group or community about right or wrong social behavior. They are a form of 

collective expectations of community’s members from each other. Norms are a form of social control or social pressure on 

individual to conform, induce uniformity and check deviant behavior. They are expressed through social customs, folkways 

or mores. Norms provide order in a society. For e.g. in a traditional society, it is a norm that a son must obey his father’s  

command and fulfill his wishes. 

Non-conforming to norms attracts punishment. Punishment may be in form of being looked down upon, derision, scolding, 

boycott, imposing penance, etc. Laws are a later stage of evolution of norms, where the society has codified the terms of 

expected and unexpected behavior from its members. Those who are deviant are tried in a court of law and punished 

accordingly. It is important to note that for an individual, norms are imposed externally whereas beliefs and values are 

internal. Norms are a specific guide to behavior whereas values provide indirect guidance only. 
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Principles 

Values, beliefs, morality vary from individual to individual. Ethics may also differ in different communities and culture. 

However, Principles are rules or laws that are universal in nature. Principles are about universal truths and standards such as 

fairness, truthfulness, equality, justice etc. 

Morals 

Morals are beliefs of an individual or a group as to what is right or wrong, acceptable or unacceptable. While they do 

prescribe what the right conduct is, morality is ultimately a personal compass, a personal choice. Think of religion, say 

Jainism, which has its five principles (Truth (Satya), Non-Violence (Ahimsa), Non-stealing (Asteya), Celibacy (Brhamacharya) 

and Non-attachment (aparigriha)) that act as moral guides for people following Jainism. However, it ultimately is the 

individual choice of which morals do they actually follow or use to judge rightness or wrongness of an action. Hence, 

morals are the principles of right behavior which we use to judge the goodness or badness of human character. Morals are 

the prevailing standards of behavior that enable people to live cooperatively in groups. Most people tend to act morally 

and follow societal guidelines. Those who are indifferent to right or wrong are called amoral, while those who do evil acts 

are called immoral. 

Morals may change over time. Historically, religion has been an important source of morals. With new knowledge, a 

person’s morals may change. For example, homosexuality - an act still considered unnatural and hence, immoral, is gaining 

more acceptance throughout the world. Some morals transcend time and cultures. For example, selfishness is considered as 

immoral, whereas loyalty and telling the truth are considered as moral. 

Note that since morals are generally an individual choice, they lack objectivity. As such, morals do not guarantee consistent 

action. Actual behavior or a person may deviate from his/her morals. Objective here means consistency in action. There can 

be different choices in different contexts – a person may consider cheating as immoral but may cheat in an exam given the 

opportunity. Hence morals are those beliefs which are considered right but are not necessarily reproduced in action. What 

is morally correct may not be objectively correct. 

Ethics 

Ethics describes enquiry, investigation, analysis and application of moral principles and dilemmas. Ethics can refer to a 

personal belief system (same as morals), or rules of conduct, or study of moral philosophy (as an academic exercise). Ethics 

provide a framework for understanding and interpreting right and wrong in a group or a society. Ethics are different 

because the element of reasoning and critical analysis is the key factor in arriving at acceptable or unacceptable conduct or 

decision. 

Ethics (understood as Moral Philosophy) is concerned with questions of how people ought to act, and the search for a 

definition of right conduct and the good life. Here, ethics involves systematizing, defending, and recommending concepts 

of right and wrong behavior. There may be different approaches to arriving at the right conduct i.e. ethical behavior. 

However, all these approaches are reasoned frameworks. Major approaches are virtue based, duty based and utility based. 

In a practical sense, ethics refers to rules concerning upright behavior. Many organizations have rules concerning the 

standards of behavior expected of their employees. For example, a hospital may require that doctors prescribe the 

treatment which balances the requirement, effectiveness and cost to the patient. There is no legal requirement, but it ought 

to be the way in which a doctor acts. Medical profession requires that doctors must respect the autonomy of the patients 

(autonomy as in right to choose the type of treatment depending on means available, confidentiality of personal 

information, etc.). A financial company may require that investment details of its clients should not be revealed by its 

employees. The so called ‘codes of ethics’ are there because a person’s own morals may be silent on these aspects. These 

codes thus act as guides for right conduct. 
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Ethics work as guiding principles to decide what is right or wrong. They are the standards which influence the decisions 

made by a person. Note the word ‘guiding principles’ - ethics are externally imposed. Since they come from external 

source, they tend to be consistent and objective. They require the person to act in specific ways. Digression from these 

standards is considered unethical and may be informally disapproved or censured. Truthfulness, honesty, integrity, respect, 

fairness are examples of ethical principles. 

Ethics and Morality 

Ethics and morality seem to carry the same meaning and they are generally used interchangeably. However, some 

philosophers make a distinction between the two. 

Ethics differs from morals and morality in that ethics denotes the theory of right action and the greater good, while morals 

indicate their practice at the individual level. Ethics is the science of morals. Morals are the practice of ethics. 

Elaboration: Consider science. Science is not there in nature in a systematized form. It has to be derived based on 

observations and practice. Once scientific study has been done and results arrived at, they are subjected to tests in the real 

world. Once it gets established, it is prescribed as the correct way to go about doing things, such as construction of a 

multistory building based on principles of physics. Ethics is where one studies about moral principles. Morals are the 

practice of this knowledge. Ethics thus are rules which govern the conduct of all the members of a group (such as doctors, 

lawyers, policemen, cultural group or society). Morals are those standards which the individual sets up for himself/herself. 

Both ethics and morals may be embodied in conduct rules, which may have the force of law. Otherwise, morality means 

individual propositions and is subjective by nature as it varies from person to person while ethics are collective propositions 

of society and thus are more objective compared to morality. 

Morals are principles which help guide a person about rightness or wrongness of an act. Ethics are principles of right 

conduct –i.e. what should be the right way in which a person should act in a situation. The difference clearly comes out in 

the classic case of a defense lawyer. A lawyer may consider murder to be a reprehensible act, deserving severe punishment. 

But a defense attorney has to be unbiased and her professional ethics require her to defend the client to the best of her 

abilities, even if she knows that the client is guilty. Everyone, even a terrorist, deserves a fair trial in a court of law, not a 

kangaroo court or mob justice. 

An individual’s morals can be informed by the broader rules of ethics. Believing that theft is wrong may stem from the 

ethical principle of respect of private property of others. Take example of a civil servant being involved in two different 

illegal acts. Taking bribe for doing his/her duty is a crime under Prevention of Corruption Act. It is also a violation civil 

service ethics. On the other hand, being involved in a relationship outside marriage, which is punishable under Adultery 

laws, is a moral lapse. Similarly, consider a police officer who indulges in consumption of drugs. Society considers such 

person to be of weak morals. Further, it is unethical to be inebriated if one is responsible for maintaining law and order. 

Moreover, suppressing information from the department about his involvement in such activities will also be a breach of 

departmental ethics. Finally, it is also illegal to consume banned substances under the law. 

Take another example. A society may believe in a certain code of conduct i.e. ethics for its members. One individual may 

agree or disagree with some codes. For example, one might 

personally believe in absolute, unhindered free speech. On the other hand, the society might believe that defaming 

religious or national icons/symbols is wrong. An individual who defames religious icons may act morally according to 

himself but is acting unethically according to the society. On the other hand, during medieval times, there was nothing 

unethical about slavery; in fact it was considered a measure of prestige. Today, it is abolished and is considered abhorrent, 

but back then, it was an accepted way of life. But an individual’s morals may have led him to treat his slaves in a humane 
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manner. Also, one could have personally considered slavery as wrong, but his thoughts would probably draw the ire of 

society. 

Ethics and Laws 

Ethics is the reasoned framework in a society about ‘what is the right thing to do?’ Members and groups in a society have 

different ways to answer that question. However, there ought to be a minimum enforceable standard of behavior in a 

society. This minimum standard is the law. Law is necessary for a community to be stable so that it can progress in a 

harmonious way. Law is universally accepted, recognized and enforced. It is created with the purpose of maintaining social 

order, peace, justice in the society and to provide protection to the general public and safeguard their interest. It is made 

after considering ethical principles and moral values. 

Laws, rules and regulations enacted by an appropriate authority which has the mechanisms to enforce them and punish 

those who are in its contravention. Law is an institutionalized rule system established by governments. Ethics are only a set 

of guidelines which one should follow. When certain ethical principles become accepted widely, they are generally codified 

into laws. 

Law is generally narrower in scope than ethics. There may be many areas where law does not exist or is silent or agnostic 

about the actions. But ethics and morals have wide scope. They guide the actions in almost all kind of instances. In fact, 

different schools of ethics compete with each other for their universality in application. 

So what is the relationship between law and ethics? Does law determine ethics or vice-versa? 

In most of the cases of evolution of a democratic form of governance, it is the ethical standards that have given rise to laws 

which the society places upon itself. However, it is not always the case. Take for example, the practice of Sati till the 19th 

century. It was widely believed to be the right way in which a woman should act. However, with help of reformers, a law was 

passed to outlaw the practice. Law at that time was in conflict with ethics. This is an example where morals of a few guided 

the law, which has subsequently shaped the ethics of the society. Now it is no longer considered normal for a woman to 

burn herself on the husband’s pyre. 

Take the case of Section 377 of IPC, which outlaws homosexuality. When the IPC was enacted, homosexuality was 

considered as unnatural, immoral and unethical for the society. Hence, there was wide acceptance. Still, the section has 

considerable support in the Indian society (which can be measured from the government’s reluctance to abrogate it). 

Hence, it is the case of ethics guiding law. However, as the society progresses, a reasoned framework can inform the debate 

around Sec. 377, possibly leading to its abrogation. 

The law regulating surrogacy in India is highly influenced by the ethics of the society. Our society considers ‘motherhood’ 

to be sacrosanct and therefore does not put a monetary value on it. It is this ethical principle that has guided the law which 

regulates surrogacy (even in most western countries as well). May be in future when we start valuing motherhood less than 

the individual’s right to bear a biological child, we may provide relaxations. The debate informing surrogacy in India has 

mostly treated human beings as a means to earn by becoming a child factory. It has little to do with the individual’s rights. 

A uniformed consent done under the conditions of desperate poverty may have a contractual legal standing but has little 

intrinsic, ethical value. 

Ethics of a large section of people may be against the current laws such as surrogacy or Section 377 of IPC. Abrogation of 

Section 66A of the IT Act, 2000 which curtailed free speech was a classic case where progressive ethics of people helped 

reading down of a regressive law. As is clear from above examples, laws and ethics can be in conflict with each other or 

may reinforce each other. 
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There are four branches of Ethics, namely- 

1. Descriptive Ethics 

2. Normative Ethics 

3. Meta-Ethics 

4. Applied Ethics 

 

1. Descriptive Ethics: 

Descriptive ethics is the study of people's values about morality. It involves empirical analysis. It gives a general pattern or a 

way of life of people in different types of communities. Descriptive ethics studies the history and development of ethics. It 

gives a record of certain taboos, customs or principle. Theoretical model of Lawrence Kohlberg's theory of moral 

consciousness explains descriptive Ethics. 

Descriptive ethics investigates people's ethical morals or what actions are condemned in a civilization. It aims to find out 

people's beliefs about values, which actions are right and wrong and which characteristics of a moral agent are virtuous. 

Descriptive ethics seeks the explanation of actual choices made by moral agents in practice. It investigates the ethical codes 

applied by various groups. Descriptive Ethics is a value-free approach to ethics. It is empirical exploration of people's moral 

philosophy. 

2. Normative Ethics: 

Normative ethics involves attaining moral standards that regulate right and wrong conduct. It is the study of ethical acts. It 

therefore focuses explicitly on questions of 'what is the right thing to do? In a sense, it explores an ideal way of appropriate 

behaviour. Normative ethics is also called as prescriptive ethics. It is the study of ethical theories that recommend how 

people ought to act. It scrutinizes standards for the rightness and wrongness of actions. Normative ethics advocates 

punishment when people move away from the path of ideals. It provides good reason for punishing a person who upsets 

social and moral order. It tries to set up certain theories on the guidelines of some norms. Normative ethics offer the moral 

principles to use to resolve difficult moral decisions. The Golden Rule is a typical example of a normative principle. 

In general, there are three challenging views to answer moral queries: 

A. Virtue ethics 

B. Deontological ethics 

C. Consequentialism 

 

A. Virtue ethics  

It focuses on the nature of those who are acting, while both deontological ethics and consequentialism contemplate on the 

status of the action, rule, or disposition itself. The latter two notions of ethics themselves come in various forms. For 

instance, a consequentialist may quarrel that lying is wrong because it produces the negative consequences though a 

consequentialist may permit that certain predictable consequences might make lying acceptable. A deontologist may 

conflict that lying is always wrong, in spite of any potential "good" that might come from lying. A virtue ethicist, however, 

would focus less on lying in any particular instance and instead consider what a decision to tell a lie or not tell a lie said 

about one's character and moral behaviour. As such, the morality of lying would depend on case basis, which would be 

based on factors such as personal benefit, group benefit, and intentions. 
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Virtue ethics: Virtue ethics supported by numerous famous philosophers such as Plato, Aristotle and Thomas Aquinas. It 

focuses on the innate character of a person rather than on specific actions. Virtue ethics stress the role of one's character 

and the virtues that one's character embodies for determining or evaluating ethical behaviour. 

The cardinal virtues are a set of four virtues derived primarily from Plato's proposal,. They consist of: 

• Prudence: It is also explained as wisdom, the ability to judge between actions with regard to appropriate actions at 

a given time. 

• Justice: It is considered as fairness, the most extensive and most important virtue. 

• Temperance: It is called restraint, the practice of self-control, abstention, and moderation. 

• Courage: It is known as fortitude, forbearance, strength, endurance, and the ability to confront fear, uncertainty, 

and intimidation. 

Aristotle categorized the virtues as moral and intellectual. He recognized a few intellectual virtues, the most important of 

which was wisdom. Aristotle debated that each of the moral virtues was a mean between two corresponding vices, one of 

excess and one of deficiency. 

Criticism of Virtue theory: Regarding virtues once apparently applicable to women, many would have once considered a 

virtuous woman to be quiet, servile, and productive. This notion of female virtue no longer holds true in many modern 

societies. Advocates of virtue theory argued that a central feature of a virtue is its universal applicability. It can be said that 

any character trait defined as a virtue must reasonably be universally regarded as a virtue for all sentient beings. This view 

represents that it is contradictory to claim, for example servility as a female virtue, while at the same time not proposing it 

as a male one. 

Another criticism to virtue theory is that the school does not focus on what sorts of actions are morally permitted and 

which ones are not, but rather on what sort of qualities someone ought to foster in order to become a good person. 

B. Deontological ethics:  

Deontological ethics is the normative ethical state that judges the morality of an action based on the action's adherence to 

rules. It is defined as "duty" or "obligation" or "rule" based ethics, because rules "bind you to your duty." Deontology 

argues that decisions should be made considering the factors of one's duties and others' rights. 

Some deontological theories include: 

I. Immanuel Kant's approach: Kant's construction of the moral law is the categorical crucial, which acts on all people, 

regardless of their interests or desires. Immanuel Kant's Categorical Imperative, which roots morality in humanity's rational 

capacity and asserts certain inviolable moral laws. Kant avowed that human beings occupy a special place in conception, 

and morality can be summed up in an imperative or ultimate commandment of reason, from which all duties and 

obligations derive. He defined an imperative as any proposition declaring a certain action (or inaction) to be required. 

Kant devised the categorical imperative in various ways: 

His principle of universality requires that, for an action to be allowable, it must be possible to apply it to all people. His 

formulation of humanity as an ends in itself requires that it is immoral to use another person merely as a means to an end 

and that people must, under all circumstances, be treated as ends in themselves. In other words, it was not the 

consequences of actions that make them right or wrong but the motives of the person who performs the action. Kant 

argues that to act in the morally right way, people must act from duty. Kant argues that those things that are usually 

thought to be good, such as intelligence, perseverance and pleasure, fail to be either intrinsically good or good without 
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qualification. Pleasure, for example, appears not to be good without qualification, because when people take pleasure in 

watching someone suffering; this seems to make the situation ethically shoddier. 

➢ Moral absolutism:  

Some deontologists are moral absolutists. They believed that certain actions are absolutely right or wrong, despite of the 

intentions behind them as well as the consequences. Immanuel Kant argued that the only absolutely good thing is a good 

will, and so the single determining factor of whether an action is morally right is the will, or motive of the person doing it. If 

they are acting on a bad maxim then their action is wrong, even if some good consequences come of it. Non-absolutist 

deontologists maintained that the consequences of an action such as lying may sometimes make laying the right thing to 

do. 

➢ Divine command theory:  

Some deontologists believe in the 'divine command theory'. The divine command theory declared that an action is right if 

God has decreed that it is right. The Divine Command Theory is a form of deontology because it represents that the 

rightness of any action depends upon that action being performed because it is a duty, not because of any good 

consequences arising from that action. 

C. Consequentialism (Teleology):  

Consequentialism is the form of normative ethical theories that indicates the consequences of one's conduct are the 

ultimate basis for any judgment about the rightness or wrongness of that behaviour. Consequently, from a consequentialist 

viewpoint, a morally right act is one that will produce a good outcome, or consequence. In other words, "the ends justify 

the means". 

Consequentialism is generally distinguished from deontological ethics (or deontology), in that deontology derives the 

rightness or wrongness of one's conduct from the character of the behaviour itself rather than the results of the behaviour. 

It is also differentiated from virtue ethics, which focuses on the character of the agent rather than on the nature or 

consequences of the act itself. 

Some Consequentialism theories are as under: 

• State consequentialism or Mohist consequentialism: It maintains that an action is right if it leads to state welfare, 

through order, material wealth, and population growth. 

• Ethical egoism: Ethical egoism is consequentialist ethics in which moral agents ought to do what is in their own 

self-interest. In ethical egoism, the consequences for the individual agent are taken to matter more than any other 

result. Thus, egoism will recommend actions that may be beneficial, detrimental, or neutral to the welfare of others. 

• Ethical altruism: Ethical altruism can be seen as a consequentialist ethics which prescribes that an individual take 

actions that have the best consequences for everyone except for himself. 

• Utilitarianism: Utilitarianism is a presumption in normative ethics holding that the moral action is the one that 

maximizes utility. Utility is defined in different manner, including as pleasure, economic well-being and the lack of 

suffering. Utilitarianism is a form of consequentialism, which entails that the consequences of an action are of 

moral importance. Two most prominent contributors of Classical utilitarianism were Jeremy Bentham and John 

Stuart Mill. 

Theorist, Bentham, who takes happiness as the measure for utility stated that "it is the greatest happiness of the greatest 

number that is the measure of right and wrong". Bentham introduces a method of calculating the value of pleasures and 

pains, which has come to be known as the hedonic calculus. Hedonism is a school of thought that argues that pleasure is 

the primary or most important intrinsic good. A hedonist strives to maximize net pleasure. Bentham stated that the value of 
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a pleasure or pain, considered by itself, can be measured according to its intensity, duration, certainty/uncertainty and 

propinquity/remoteness. Additionally, it is necessary to consider "the tendency of any act by which it is produced". 

Ultimately, it is essential to consider the extent, or the number of people affected by the action. Mill was brought up as a 

Benthamite with the explicit intention that would carry on the cause of utilitarianism. 

3. Meta Ethics: 

Meta ethics is described by thinkers as the study of the origin and meaning of ethical concepts. The term "meta" means 

after or beyond, and, consequently. Meta-ethics is associated with the nature of ethical properties, statements, attitudes 

and judgments. Meta-ethics examines such themes as what moral questions mean, and on what basis people can know 

what is 'true' or 'false'. 

In Meta ethics, there are two major issues. First are the metaphysical issues concerning whether morality exists 

independently of humans, and second is psychological issue concerning the underlying mental basis of our moral 

judgments and conduct. It can be established that Meta ethics is the study of what ethical terms and theories actually refer 

to. It determines the validity of theories advanced in Normative Ethics. In ethics, certain moral concepts are used such as 

right, wrong, good or bad to evaluate human actions. These moral concepts are used as tools in making moral judgments. 

Meta ethics appraises ethical concepts. It studies the meaning of moral language and the metaphysics of moral facts. Meta 

ethics comprehend the nature of ethical properties and evaluations. Meta ethics deals with the enquiry such as 'What is the 

meaning of moral terms or judgments?', 'What is the nature of moral judgments?', 'How may moral judgments be 

supported or defended?' 

4. Applied Ethics: 

Applied ethics are analysis of specific controversial moral issues such as abortion, animal rights, or euthanasia. It helps to 

use knowledge of moral principles to present dilemmas. There are certain issues which arise due to newly adopted life style. 

Applied ethics deals with the questions such as, "Is getting an abortion immoral?' "Is euthanasia immoral?" "Is affirmative 

action right or wrong?" "What are human rights, and how do we determine them?" "Do animals have rights as well?" and 

"Do individuals have the right of self-determination?" Two characteristics are necessary for an issue to be considered as an 

'applied ethical issue'. First, the issue needs to be controversial in the sense that there are significant groups of people both 

for and against the issue at hand. The second requirement for an issue to be an applied ethical issue is that it must be a 

distinctly moral issue and not just a social controversy. 

Specific fields of application: 

➢ Bioethics:  

Bioethics is the study of contentious ethics brought about by advancement in biology and medicine. Bioethicists are more 

involved with the ethical questions that arise in the relationships among life sciences, biotechnology, medicine, politics, law, 

and philosophy. It also includes Primary care ethics which is the study of the everyday decisions that primary care clinicians 

make. Bioethics also deal with emerging biotechnologies that affect basic biology and future humans. These developments 

include cloning, gene therapy, human genetic engineering, astroethics and life in space, and manipulation of basic biology 

through altered DNA etc. Many religious communities have their own histories of inquiry into bioethical issues and have 

developed rules and guidelines on how to deal with these issues from within the viewpoint of their respective faiths. 

➢ Business ethics:  

Business ethics also referred as corporate ethics is a type of applied ethics that scrutinizes ethical principles and moral or 

ethical problems that arise in a business environment. It applies to all aspects of business conduct and is pertinent to the 
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conduct of individuals and entire organizations. Business ethics also has both normative and descriptive dimensions. As a 

corporate practice and a career specialization, the field is mainly normative. Academics attempting to understand business 

behaviour employ descriptive methods. The range and quantity of business ethical issues reveals the interaction of profit-

maximizing behaviour with non-economic concerns. 

➢ Organizational ethics:  

Organizational ethics is the ethics of an organization, and the way an organization responds to an internal or external 

stimulus. Organizational ethics is interdependent with the organizational culture. Although, it is similar to both 

organizational behaviour and business ethics, organizational ethics is neither organizational behaviour nor solely business 

ethics. Organizational ethics articulate the values of an organization to its employees and/or other entities irrespective of 

governmental and/or regulatory laws. 

An organization is developed when individuals with varied interests and diverse backgrounds join on a common platform 

and work together towards predefined goals and objectives. A code of ethics within an organization is a set of principles 

that is used to guide the organization in its decisions, programs, and policies. 

There are at least four elements that create an ethical culture and behaviour of employees within an organization. These 

elements are: 

• A written code of ethics and standards (ethical code) 

• Ethics training for executives, managers, and employees 

• The availability of ethical situational advice (i.e. advice lines or offices) 

• Confidential reporting systems 

 

➢ Machine ethics:  

Machine Ethics is the element of the ethics of artificial intelligence concerned with the moral behaviour of artificially 

intelligent beings. Machine Ethics contrasts with roboethics, which is concerned with the moral behaviour of humans as 

they design, construct, use and treat such beings. Machine ethics should not be perplexed with computer ethics, which 

focuses on professional behaviour towards computers and information. The effort to actually program a machine or 

artificial agent to behave as though instilled with a sense of ethics requires new specificity in normative theories. 

➢ Military ethics:  

Military ethics deals with questions regarding the application of force and the ethos of the soldier and are often 

understood as applied professional ethics. 

Military ethics involves manifold areas, including the following among others: 

• The laws of war. 

• Justification for the initiation of military force. 

• Decisions about who may be targeted in warfare. 

• Decisions on choice of weaponry, and what collateral effects such weaponry may have. 

• Standards for handling military prisoners. 

• Methods of dealing with violations of the laws of war. 

 

 

 



IAS STUDY GROUP 

GS – 4                                                                                                                               UNIT 1 - ETHICS AND HUMAN INTERFACE | 18  
 

➢ Political ethics:  

Political ethics is concerned with making moral judgements about political action and political agents. It includes two areas. 

The first is the ethics of process (or the ethics of office), which deals with public officials and the methods they use. The 

second area, the ethics of policy (or ethics and public policy) concerns judgements about policies and laws. Some 

opponents argue that ethics has no place in politics. If politicians are to be effective in the real world, they cannot be bound 

by moral rules. They have to follow the national interest. Others argued that there is no need to pay so much attention to 

politicians and policies but should instead look more closely at the larger structures of society where the most serious 

ethical problems lie. Supporters of political ethics reply that while structural injustice should not be ignored, too much 

emphasis on structures neglects the human agents who are responsible for changing them. 

Public sector ethics: Public sector ethics is a set of values that guide public executives in their service to their constituents, 

including their decision-making on behalf of their constituents.  

➢ Determinants of Ethics 

This is the factors in human behaviour that determine whether it is good or bad. There are three such determinants of 

ethics, namely the object, the end, and the circumstances. 

Object means what the free will chooses to do in thought, word, or deed or chooses not to do. Be end is meant the 

purpose for which the act is willed, which may be the act itself (as one of loving God) or some other purpose for which a 

person acts (as reading to learn). In either case, the end is the motive or the reason why an action is performed. By 

circumstances are meant all the elements that surround a human action and affect its morality without belonging to its 

essence. Some circumstances so affect the morals of an action as to change its species. Other circumstances change the 

extent of kindness or badness of an act. In bad acts they are called aggravating circumstances. To be ethically good, a 

human act must agree with the norm of morality on all three counts; in its nature, its motive, and its circumstances. 

Departure from any of these makes the action morally wrong. 

Consequences of Ethics in human actions: The consequences are the outcomes caused by an action and the quality of 

these consequences depend on how much good they contain. Motives are the causes and the consequences are the effect. 

The consequences are explained by various theories. One is utilitarianism approach. Utilitarianism appraised consequences 

by how much happiness and suffering they contain. The consequence that mattered to every human is pleasure and 

happiness in the absence of pain and suffering. The good consequences are defined in terms of happiness and suffering. 

The amount of pleasure and pain created by an action is really good way of presenting that some consequences are better 

or worse than others. 

Rousseau, another thinker is concerned to demonstrate the origins of this inequality. The changeover from the state of 

nature to civil life is the product of a long historical process. This process is characterised by a growth in the' consciousness 

of freedom' as the human individual transcends a condition of subjection to 'mechanical' forces to exert himself as a "free 

agent'. Rousseau affirms the capacity of human beings to perfect them through generating more complex modes of 

beings. 

It is appraised that many theorists explained concept of ethics in human action. Benthem elucidated that ethics at large is 

the art of directing human action to the greatest production of the greatest possible quantities of happiness on the part of 

those whose interest is in this view. According Kohnson and Hellegers, ethics is the body of prescriptions and prohibitions, 

do's and don'ts that people consider to carry uncommon weight in their lives. The common factor is that ethic concentrates 

on human actions or the consequences of human actions. From the deontological perspective, ethics teaches people that 

they ought to perform good actions and it provides people with rules of doing so. From teleological perspective, ethics also 
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examine human actions and their consequences by reflecting on their meaning and determining their rightness or 

wrongness depending on the circumstances, and intention of actors (Patrick J. Sheeran, 1993). 

To summarize, ethical consciousness originates in the human experience, and is recognized by reason as crucial on the 

grounds of liberal self-interest. The moral imperative is the basis of human continued existence and wealth. Ethics ought to 

be viewed in relation to sustaining and augmenting this life experience of peoples around the globe, rather than in relation 

to any eschatological philosophy. Ethical values are stranded in the universal experience of humankind, not just in the 

principle of one particular religion. As such, ethics should be taught outside of any theological structure, and introduced 

early on in the educational process as a shared human venture. Philosophers categorized ethical theories as meta-ethics, 

normative ethics and applied ethics. In brief, Meta-ethics explains the nature of moral judgement. It looks at the origins and 

meaning of ethical principles. Normative ethics is concerned with the content of moral judgements and the criteria for what 

is right or wrong. Applied ethics search for controversial issues such as war, animal rights and capital punishment. Ethical 

theories affect the way human beings behave. 

When we talk about the determinants of ethics, we talk about the factors which one considers in that reasoned framework. 

Those factors inform the way in which an individual acts or takes decision. These factors inform the ways in which society 

expects its members to behave. These ethical principles may be determined by a number of factors such as: 

Action - 

It can be evaluated as right or wrong. e.g Telling the truth is evaluated as right act whereas lying as a wrong act. However 

some acts may be morally neutral and may not be evaluated as right or wrong e.g. Choice of Music (unless you are fond of 

obscene and vulgar songs). Again some acts can be superogatory (highly altruistic act). These acts may go beyond the call 

of duty. Theories that emphasise on principles of actions are called deontological according to which principles of actions 

have inherent value (end in themselves). The most famous exponent is Kant. 

Consequence:  

Ethical theories that take consequence into considerations to determine the rightness or wrongness of an act are called 

teleological. 

Character:  

Theories that emphasize more on the character of the agent than the rules are called virtue ethics e.g Aristotle's ethics. 

Motive: 

 For a proper moral evaluation motive of the agent must be taken into account. 

God and Religion –  

It advocates universal and ideal ethical standards. Religious textbooks deal with questions of how an individual should 

behave and how the society should be. For e.g. Christian Morality is one of the important sources of ideal individual 

behavior in west. The conception of ‘Ram Rajya’ in India is more of an ethical society rather than a governance model. 

Religion based ethics trace the source to God - something is good because God says so, the way to live a good life is to do 

what the God wants. However, one should not identify ethics with religion. Because then ethics would apply only to 

religious people. But ethics applies to the behavior of the atheist as well. Also, the source of religion can scientifically be 

only traced back to humans. As such, it is dependent upon context, situation and experience and is subject to  errors and 

revision. 
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Human Conscience and Intuition –  

This school believes that what is good is good because it is good. Its goodness or badness does not need any justification. 

Accordingly, what is good or not can be detected by the intuitive moral sense. Basic moral truths are self-evident to a 

person who directs his/her mind towards moral issues. Please note that moral truths according to an intuitionist are not 

derived from rational arguments or from having a hunch or a feeling. They are simply realized by pondering over moral 

issues. It is like an ‘aaha!!’ moment of realization. 

Culture –  

The ethical principles of an individual are also influenced by the culture and the country in which she/he is based. For 

example - western culture seems to be individualistic while Indian culture is based on values of universalism and 

multiplicity. Even literature, scriptures etc. guide person’s conduct. For example – Vedic literature, Buddhist literature etc. 

Society –  

In any society, most people accept standards that are, in fact, ethical. However, one should not equate being ethical to 

"whatever society accepts" as society can deviate from what is ethical. An entire society or its large influential section can 

become ethically corrupt. For example, Nazi Germany or Stalinist Russia imposed on their citizens particular standards of 

living and tried to indoctrinate them. Caste system in India has continued through millennia because of approval of 

influential members of the society. Further, there are many issues where there is no social consensus. Thus, ethics cannot be 

equated with whatever society accepts. 

Custom:  

It has contributed significantly in evolution of society. Actions in sync with custom are termed as ethical. Custom is group 

morality where it is externally imposed and is not inherent to an individual. 

Conscience:  

Counter to group there is an inherent belief. Individual formulation has its source in conscience. A rational voice coming 

from within. Various view points related to conscience are: 

• It is the voice of rationality. 

• It is the voice of God. 

• It is the voice of custom itself: Individual is not born in void. The kind of socialisation / naturalisation that one is 

subjected to leads to such voice. However, beyond a point this view is limited for there would have been no 

dissenting voice then. 

• It has the inherent capability to reflect, explore, examine, investigate, not take things for granted. The voice of 

conscience is not the final answer. It is merely a capability to reflect. 

Family, Teachers and life experiences –  

Parents, family and teachers shape the value system of a child. Their behavior, conduct and teachings influence the 

direction in which the child steers. In fact, affiliations to same religion, customs and tradition are seen in same family. 

However, some also break free from the beliefs, notions and ideas of their parents and choose their own set of principles 

according to own free will. For example – a boy may consider girl child same as that of male child even if he and his sister 

was treated unequally by their parents. 

Law - The law often incorporates ethical standards to which most citizens subscribe. However, one should not equate being 

ethical to following the law. Laws, at times, can deviate from what is ethical. For example – slavery laws in US did not make 
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slavery ethical. On the other hand, laws which banned slavery and gave equal rights reflect convergence of laws and ethics . 

Relationship between law and ethics has been detailed above. 

Leadership –  

The leadership of a society or an organization or nation also helps to determine the conduct of their followers or admirers 

is ethical. For example – Indian democratic, liberal, secular, tolerant tradition has been the gift of our forefathers and 

makers of modern Indian society. However, leadership is also prone to unethical practices. It depends on the virtue of the 

leaders themselves. Thus, being ethical cannot always be equated to following the leader. 

Philosophies –  

Various philosophers and thinkers subscribe to different sets of ethics. For example – for a consequentialist, ethics in action 

is determined by its outcome while for a deontologist, it depends on the nature of the act itself. Thus, ethical values of an 

individual will depend upon the philosophy to which it was closer to in formative years. 

Constitution –  

Constitution of various countries also is a way to establish moral disposition of their society. For example – equality, 

accountability, democratic values are reflected in some countries constitution and autocratic, high-handedness, and 

inferiority, non-participative values are reflected in the framework of other countries. 

Because, law, society, religion can deviate from what is ethical, one needs to constantly examine one's moral standards to 

ensure that they are reasonable and well-founded. Being ethical requires continuous effort in studying our own moral 

beliefs and our moral conduct, and striving to ensure that we follow it in our routines. Thus, individual by oneself is also one 

of the most important determinants of ethics – everyone has emotional convictions or deep intuitions about the immorality 

of, say, murdering an innocent victim, about aborting a female fetus, or regarding child abuse. 

Skill in addressing ethical issues can be learned and cultivated if we recognize the importance of doing so. The requirement 

is that we view our treatment of ethical problems as an ongoing process of designing the best courses of action for specific 

situations we face. This demands that we are able to establish a framework for understanding ethics in dynamic rather than 

static terms. 

➢ Consequences of Ethics 

Consequences of ethics mean consequences of human actions which are guided by ethical principles. This means 

consequences determine how good or bad an act was. Consequence of any action can be measured by happiness, 

suffering, pain, pleasure occurred as a result of the human action. Consequences of human actions motivate or prohibit one 

to do or not to do certain things. For example – parents motivate their children to work hard by giving the lure of gifts. 

Humans in general tend to maximize pleasure from their actions. However, some people prefer short term pleasure without 

consideration of long term consequences while some may prefer temporary pain to ensure long term pleasure in future. 

For example – one may satisfy its sweet tooth or give in to their cravings while ignoring the health benefits which may 

cause pain in future. Others may exercise daily and practice self-control to ensure disease-free life in future. 

However, predicting consequences of human actions is difficult. 

Please note that ‘Consequentialism’ is just one part of ‘Consequences of Ethics’. Consequentialism is an ethical theory which 

says that an act should be considered ethical if it is able to produce good consequences. 
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3. Applied Ethics: Specific Examples 

 

➢ Environmental Ethics 

Environmental ethics is the branch of ethics that studies the relation of human actions and natural environment. 

Environmental ethics treat environment as a part of society. It is about environmental values and societal attitudes related 

to protecting and sustaining biodiversity and ecological systems. 

Increasing pollution, depletion of natural resources, dwindling plant and animal biodiversity,  the loss of wilderness, the 

degradation of ecosystems, and climate change are all part of a raft of “green” issues that have implanted themselves into 

both public consciousness and public policy in recent years. The job of environmental ethics is to outline our moral 

obligations in the face of such concerns. The two fundamental questions that environmental ethics must address are: what 

duties do humans have with respect to the environment, and why? The latter question usually needs to be considered prior 

to the former. In order to tackle just what our obligations are, it is usually thought necessary to consider first why we have 

them. For example, do we have environmental obligations for the sake of human beings living in the world today or for our 

future generations, or for the sake of entities within the environment itself, irrespective of any human benefits in terms of 

ecosystem services? Different ethical approaches give quite different answers to this fundamental question and has led to 

the emergence of quite different environmental ethics. 

Ecological values are part of Indian tradition where nature was revered for its services to mankind. Various 

environmentalists such as Baba Amte have also spread awareness about ecological balance and wildlife preservation. They 

believed that humans have to live in harmony with nature, and not by exploiting nature and motivated people to adopt a 

model of sustainable development that would be beneficial for both mankind and nature. Some of the ecological values 

are: 

▪ Sustainability – steps should be taken to ensure that we reduce pollution levels and wasteful consumption of 

natural resources. 

▪ Co-existence – with plants and wildlife with treating them alike to humans 

▪ Conservation – stress on conserving resources by finding natural alternatives 

▪ Environment-centric – ethical principles should not just revolve around humans and its needs but also environment 

and its requirements. 

▪ Collectivism as well as individualism – take collective efforts to ensure conservation while also recognizing the 

importance of individual human actions. 

▪ Holistic – environment needs to be conserved in total and not in bits and parts which results in wastage of efforts 

of conservation 

 

➢ Business Ethics 

Business ethics represents a set of ethical principles that are applied in a business environment. It is applicable to all 

activities and individuals of an organization. Many firms develop detailed codes of conduct to guide the actions of people 

employed in their organization. Thus, business ethics can be termed as study of content and effectiveness of these codes of 

conduct. 

Business entities should have the moral responsibility for what they do. For example – responsibility of treating their 

employees well, responsibility of respecting the environment from which they draw resources, responsibility for the impact 

of its product on consumers etc. Corporate reputation is dependent on the level of morality adopted in corporate 

operations. Some examples of ethical practices in business can be: 
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▪ Not being tempted to cheat, deceive or manipulate others 

▪ Following laws and regulations that structure market and organizations in letter as well spirit. 

However, laws cannot cover all the business practices. Thus, law leaves gaps which can be exploited by businesses. This is 

where business ethics comes in. Businesses should not exploit market when market is failing due to externalities or 

imperfect information. 

Business ethics with respect to consumers 

Firms, in their engagement with consumers, should follow certain ethical practices such as 

▪ Maintaining standards in the production of goods and services such as healthcare, pharma production etc. to 

ensure safety of the users consuming it 

▪ Giving true picture of the product to consumers in advertisements 

▪ Not undertaking sale of inappropriate products such as illegally obtained organs, drugs, sexual services etc. which 

demean intrinsic value of humanity by treating it merely as a means to generate profits. 

Business ethics with respect to employees 

Firms should take care of following issues while dealing with their employees 

• Non-discrimination – The employees should be treated strictly according to the basis of the merit they possess 

with respect to the job 

• Pay commensurate to their efforts – Employee should be paid according to the contribution he/she made towards 

success of the organization. 

Other aspects of business ethics will be covered in detail as part of the topic “corporate governance”. 

➢ Ethical Management 

Ethical management is the incorporation of ethics in management i.e. one should refrain from bad practices in 

management. Managerial ethics is the set of standards that dictate the conduct of manager operating within a workplace. 

There are no legal rules or laws formulated for this purpose. Instead, the ethics code is assembled by the company to guide 

its managers. It typically references shared values, principles and company policies about basic conduct and outlines the 

duties of the manager towards employees, the company and its stakeholders. Although not enforceable, managers who 

consistently ignore certain company’s ethics may be asked to step down. Examples include having a code of conduct to use 

company’s equipment such as telephone or cab service for personal use, giving fair opportunity to subordinates to express 

their grievances, or prior declaration of any conflict of interest situation such as accepting gifts from vendors, etc. 

Kindly note: Business ethics and Ethical Management (Managerial Ethics) are slightly different. Business ethics affects the 

parties that are influenced by actions of the business. It is a standard for enterprise decision making and action. Ethical 

management concerns more with standards of personal behavior for managers to deal with employees and other 

stakeholders. 

Also note: Management of ethics is different. To manage ethics means to create a set of principles or code for all to comply 

with ethical behavior. It is how one deals with conflicts of interests and dilemmas to make an ethically sound decision, how 

one manages to direct his/her’s actions and satisfy his/her’s conscience to move towards ethical path. 
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➢ Ethical Conflicts in Cosmopolitan Culture and Urbanisation 

Economic development and desire for wellbeing has made the phenomenon of rapid urbanization and culture of 

cosmopolitanism a de-facto feature of the modern society. This leads to enhanced job opportunities, rise in standards of 

living of people, economic progress of a nation, rise in awareness, assertive demands regarding provision of services by 

government etc. 

Cosmopolitanism is the ideology that all human beings belong to a single community with similar set of moral principles. 

Theoretically, here everyone can retain their individual and cultural integrity while also keeping themselves open to the 

larger world. Cosmopolitanisation and urbanization are associated with the following values: 

▪ Inclusivity, oneness, human rights and dignity, cultural diversity, solidarity, equality 

▪ Openness, good governance, responsibility and accountability, democracy 

▪ Globalization, modernism, industrialization, consumerism, liberalisation 

▪ Opposition to chauvinism, social justice, peace 

▪ Collective Intelligence through information 

However, they also give rise to various ethical conflicts such as: 

▪ Environmental sustainability versus use of resources for development projects – Large projects such as mining, 

building dams, power projects etc. are required to meet rising demands of people and improve standard of living. 

This is in direct conflict with the question of sustainability i.e., optimum utilisation of resources by present 

generation so that sufficient resources are available for the generations to come. 

▪ Rising inequality and the condition of poor and vulnerable – The fruits of economic growth have been 

appropriated by only a few and thus, it has led to immense inequality. The conditions of people living in urban 

slums and squatters versus the gated communities in metros reflect the divide that urbanization has created and is 

perpetuating. 

▪ Conflict of resources – Although, people are migrating to urban areas, following a cosmopolitan culture, yet the 

vast population growth in urban areas is leading to resource crunch in terms of land, water, infrastructure etc. Thus, 

many people living in small spaces, with low water accessibility and congestion on roads etc. 

• Salad bowl vs Melting pot model of society – Due to cosmopolitanisation, many cultures have lost their identity 

and are increasingly being subsumed and consumed by dominant cultures of the world. 

▪ Global versus Regional Values – In opposition to melting pot model, regional and  local cultures are asserting 

themselves strongly as a reaction to globalization. 

▪ Cultural diversity versus cultural clashes – the opportunities in these areas brings people from various backgrounds 

and culture here and enables them to get an exposure to them. But this diversity at times leads to clashes when 

some people are not open to new culture. 

▪ Individualisation versus collectivism - increasing individualisation in urban areas results in new social structures 

where the traditional family is not as dominant as before. Self-interest seems to have taken over other values. 

▪ Lifestyle Changes versus healthy routine – People have begun to associate themselves more with the 

Mcdonaldistion than their traditional diverse cuisines and habits. 

 

4. Ethics in Private and Public Relationships 

 

➢ Ethics in Private Relationships 

It refers to the ethics that a person identifies with in respect to people and situations that they deal with in everyday life. It 

largely involves relations with family and friends. They are based on emotional bonds rather than any formal procedure that 
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regulates them and therefore, they are informal in nature. Private relationships are often given or inherited. They are 

relatively permanent with more tolerance for imperfections. 

Ramayana is a classic example of ethics in personal relationships. Although ethics in private life varies from person to 

person but there are some common underlying principles that are accepted by the society. For example - 

Loyalty – loyalty to one’s partner and to the family members Love – loving all the members of family with their 

imperfections Affection – caring for needs of all the members as your own 

Ethics in private relationship are generally directed by individual virtues, universal human values, religion, social norms and 

law of land. Ethics in private relationship are also checked by private religious law. Individual familial and community 

obligations have long been written into law and supported by serious sanctions from ancient time to today’s inheritance 

divorce, marriage and other laws. In India, along with moral codes, religious institutions and constitutional provisions 

govern ethical issues in private relationship 

➢ Ethics in Public Relationships 

It refers to the ethics that a person may adhere to in respect of their interactions and business dealings in their professional 

life. Public relationships are those that exist by the virtue of profession or the position one holds in professional life. 

The core values in the public relations that guide behaviors and decision-making process and are vital to the integrity of 

any profession can be said to include as follows: 

▪ Advocacy – serving the public interest by acting as responsible advocates for those one represents. 

▪ Honesty & selflessness - adhering to the highest standards of accuracy and truth in advancing the public interest 

and not personal interests 

▪ Expertise – acquiring and responsibly using specialized knowledge and experience and through continued 

professional development 

▪ Accountability & openness– for your actions taken in respect of your position in public service 

▪ Loyalty & spirit of service - honouring the obligation to serve the public interest 

▪ Fairness & Justice – uphold the essence of preamble by providing justice in all spheres 

The Committee for Standards in Public Life (Nolan Committee) defined seven principles. These are: 

1. Selflessness: Holders of public office should act solely in terms of the public interest. They should not do so in 

order to gain financial or other benefits for themselves, their family or their friends. 

2. Integrity: Holders of public office should not place themselves under any financial or other obligation to outside 

individuals or organisations that might seek to influence them in the performance of their official duties. 

3. Objectivity: In carrying out public business, including making public appointments, awarding contracts, or 

recommending individuals for rewards and benefits, holders of public office should make choices on merit. 

4. Accountability: Holders of public office are accountable for their decisions and actions to the public and must 

submit themselves to whatever scrutiny is appropriate to their office. 

5. Openness: Holders of public office should be as open as possible about all the decisions and actions that they take. 

They should give reasons for their decisions and restrict information only when the wider public interest clearly 

demands it. 

6. Honesty: Holders of public office have a duty to declare any private interests relating to their public duties and to 

take steps to resolve any conflicts arising in a way that protects the public interest. 

7. Leadership: Holders of public office should promote and support these principles by leadership and example. 
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8. OECD countries have also come out with a set of core values to guide public servants. These are impartiality, 

legality, integrity, transparency, efficiency, equality, responsibility and justice. 

 

➢ Importance of relationship  

 

• Effective relationships are of great benefit to us. We can extend our knowledge, skills and productiveness by 

interacting with people on personal and professional level and we experience immense pleasure, ranging from 

commercial to psychological, from a variety of intimate friendships.  

• Personal relations can have a considerable influence on the morality of human beings. Because, a person is not 

born with a ethical system, he develops an ethical system by his interactions with people. Thus ethics shown in 

private relations forms part of his morals.  

• People also prefer to deal with moral, principled people because they are productive and dependable. They 

represent a value, not a threat.  

• Sometimes, a public relation can become a personal relation. For example, a Govt servant can get closely 

connected with people in an area he is working. But it should be kept in mind that, never should a personal relation 

be mixed with public relation. This may lead to nepotism, partiality and corruption.  

 

➢ Public and private relation  

 

• In private relations we look to get intimacy, loyalty, love and affection. In public relations we look to get respect, 

attention, power, authority and materialistic benefits.  

• In private relations, you usually involve with people sharing similarity with you in value system. In public relation, 

you may have to deal with people having completely different temperament from you.  

• In private relationship, your duties are voluntary, self imposed and informal. Ex: Standing by your friends or loved 

ones in the good and bad times, providing good facilities to your children, raising them in responsible manner etc. 

If you fail, still relationship may remain intact.  

• In public relations, your duties externally imposed and formally mentioned in codes. For example, All India civil 

service conduct rules, prevention of corruption. Failure to oblige usually ends the relationship.  

 

➢ Separation between private and public  

 

• So that private life doesn’t affect his public life and vice versa. Involvement of private life in public works may invite 

unethical practises such as favouritism and corruption.  

• It may create dilemmas in executing unbiased decisions and maintaining integrity and impartiality.  

 

➢ Why tight separation isn’t possible  

 

• Personal life often affects the work of the individual and affects her role in public spheres of life.  

• Ethics in private relations helps in humanising public relations and plays an important role in forming the moral 

system of a person. If someone values honesty in his private life, he will most likely be honest in his public life too.  

• If a person becomes bankrupt because of his lavish private lifestyle, then he is automatically ineligible from various 

constitutional public posts in India. Because if such financially distressed person is holding a public office, he is 

more likely to accept bribes.  

• If a person is holding a higher post in public, certain things which is personal to her private life may become a 

matter for reasonable public interest.  
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• Certain values like honesty, respect, empathy, trust, equality and efficiency etc which are considered to equally 

guide our actions in both professional and private sphere. Ex: If want interpersonal trust of friendship to be 

reflected in our relationship with government.  

• Thus, private life does have bearing on the public life of a person. We can’t look at them two as isolated 

compartments. Civil administrators are increasingly became public figures in age of media. Our world is moving 

toward integration of work and life due to availability of technical know how. 

 

➢ Relation between Public and Private Ethics 

The distinction between private and public ethics is a dubious one because both in public and private lives and public lives, 

we have to live by same ethical values in general. There cannot be any dichotomous relationship between the two. Since 

ethics promotes a virtuous life, it is equally applicable to both. A person who is unethical in his public life can hardly be 

expected to be ethical in his private life and vice versa. The way a civil servant treats women in his family is reflected in how 

he handles female co-workers or whether policies implemented by him have a gender bias or not. If we take examples of 

great personalities we will find that they had same yardsticks to measure their public as well as personal lives, for example 

Gandhiji, former President Shri APJ Abdul Kalam. 

Sometimes public/professional relations may become personal relations. For example – a teacher-student relationship - 

sometimes in class, teachers uses personal examples with children, children also shares their weaknesses with the teachers 

so that he/she can help in improvement. So in this case, at some level, the relationship has become personal with the kind 

of bond the two have started sharing. 

It is very important that there is no conflict between personal and professional ethics as it may lead to frustration, guilt or 

confusion & dissonance in the mind of some persons. Both of them shape and reinforce each other. For personal 

development, they need to be congruent to each other. But too much of congruence may also lead to stagnation of ideas 

and changes – For example – if no person in public service is reform oriented and is congruent with the present society, 

then socio-cultural changes will be difficult to bring. 

Ethics in public life places a greater responsibility and is more demanding as in public life you cannot always follow your 

personal ethics. For example – personally you may feel abortion is morally wrong, but if you are a doctor, you need to do 

abortion according to your professional ethics. Such dilemmas are natural but we need to draw a line between personal 

and professional role. When performing a role in public, we need to separate our personal lives and follow professional 

code of conduct strictly. 

5. Resolving Ethical Conflicts: What is the Way Out? 

Every human being is an end in itself. Certainly, we use other human beings to achieve our  ends. A student uses the 

teacher to achieve his/her goals. However, there is a crucial aspect of an informed consent that is involved here. Hence, it is 

important that we do not treat humanity as merely as a means. What is ethical or moral can be determined by whether it is 

just and fair. For example, if you have one flute, whom should you give it to: a person who is good at playing flute 

(virtuous), a person who has the maximum need for it (utility) or a person who has been assigned the task to play flute 

(deontological)? The answer is not simple. However, by making the process of distribution fair and just can one really claim 

that an ethical solution has been arrived at. 

No one approach is universal or claim to be without any demerits. Aiming for maximizing total happiness might lead to 

violation of basic rights of an individual. Aiming to adhere to duty might lead to negative consequences; just that 

responsibility of those consequences will be lessened on the individual who takes the decision. In the long run, general 

happiness can be increased by rewarding the virtue and penalizing vice. 
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Justice means choosing what the right thing to do is without fear or favor. The process of judgment must be free of any 

bias- not only bias towards an individual or a class should not be there, but also the approach or the methods which one 

uses cannot be the same all time. This means that if the utilitarian approach produced the best results in a case, it does not 

and should not become the favored approach in all subsequent decision making. A wider, multi- dimensional worldview 

equips a person with tools to make a well-informed and just decision. With experience in diversity, one comes to realize 

more and more about circumstances and problems of others. As such, effort should be made to incorporate interests in 

other cultures and societies as well. This way, a reasoned and well-argued decision can be arrived at. This decision should 

be able to recognize the benefits and aim for their maximization as well as recognize the demerits and aim for their 

minimization. 

6. Human Values 

“Values” denote the value or importance we assign to different aspects of the world around us. A value is a preference as 

well as conception of the preferable. We attribute values to every human action, thus denoting its vastness. 

Values are individual beliefs that motivate people to act one way or another. They serve as a guide for human behavior. 

Generally, people are predisposed to adopt the values that they are raised with. People also tend to believe that those 

values are “right” because they are the values of their particular culture. 

Ethical decision-making often involves weighing values against each other and choosing which values to elevate. Conflicts 

can result when people have different values, leading to a clash of preferences and priorities. Some values have intrinsic 

worth, such as love, truth, and freedom. Other values, such as ambition, responsibility, and courage, describe traits or 

behaviors that are instrumental as means to an end. However, human values are of utmost importance. Human values are 

defined as those values which help man to live in harmony with the world. They are at the core of us being humans. 

Without a deep understanding of one’s relationships with nature, fellow human beings, society, and a deep respect for all 

life, one is not really educated. The sense of equality, mutual respect, the philosophy of live and let live are the cherished 

results of human values. They can be thought of as socially desirable goals that are internalized through the process of 

conditioning, learning or socialization. Our educational system 

is naturally concerned with values. One of the important 

missions is to inculcate some universal basic human values 

such as – happiness, fairness, love, peace, freedom, safety, 

respect, responsibility, cooperation, self-reliance, equality etc. 

Some values are considered sacred and are moral imperatives 

for those who believe in them. Sacred values will seldom be 

compromised because they are perceived as duties rather than 

as factors to be weighed in decision-making. For example, for 

some people, standing during the National Anthem is a non-

compromisable value. For others it may only be a matter of 

choice. 

So, whether values are sacred, have intrinsic worth, or are a 

means to an end, values vary among individuals and across 

cultures and time. However values are universally recognized 

as a driving force in ethical decision-making. Human values 

hold importance due to the benefits it has for society. They 

provide criteria by which we judge people, objects, actions, 

✓ If parents informally talk bad things about a 

particular caste or religion, if they knowingly 

violate traffic rules, child will imbibe the same.  

✓ Parents taught me the value of money.  

✓ Mom taught me how to overcome stage fright.  

✓ Father ensured discipline through punishments 

and reward (Chocolates).  

✓ Mother taught me environment ethics by asking 

me to switch off lights, reduce food wastage, etc. 

✓ If child raised in an authoritarian manner, he will 

show less concern for democratic values.  

✓ If a boy raised in an environment where girl child 

is treated as a second citizen, he will treat his wife 

in similar fashion and find nothing wrong in it.  

✓ If parents are meticulous about cleanliness in 

both private and public spaces, child will follow 

the same. 
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ideas and situations. Human values may be subjective or objective, intrinsic or extrinsic, personal or community, theoretical 

or practical, social, political or economic etc. 

➢ Role of Family in Inculcating Values 

Family, society and educational institutions are three most important factors affecting the values of a person. The cultural 

values of harmony, equity, cooperation, democracy, peace are passed on to by the family to child. 

The family, the basic unit of society is also the first school of value learning through examples set by the members, ethical 

teachings imparted by elderly. These can be through stories, life lessons etc. It is family which imparts in an individual the 

value of sacrifice, love, feelings, high morals etc. 

A child’s family teaches him/her how to love and respect and others thereby, shaping a child’s attitude towards other 

people in society. Family members are the immediate role models of a child who models his/her behaviour around them. 

Members of family inculcate moral values such as honesty, truthfulness, happiness, loyalty and integrity in children, which 

are synonymous with societal values. How a child is reared also impacts the values of child in future. For example – an 

authoritarian type of child rearing may develop greater value for authority. It is very much possible that such children may 

have less concern for democratic values. 

Family is and always the first value provider, but in recent years, its role has changed which can be seen in the behavior 

patterns of the children. In a modern nuclear family, the value system being imparted to a child has changed. Focus may be 

more on competition rather than cooperation, on individualism rather than family and collectivism, on consumerism rather 

than gratification and sacrifice. It is not necessary that the values being transmitted have degraded, but they have certainly 

changed. Remember, values are preferences. Earlier, sharing or delayed gratification may have been a preferred value. Now 

it is being replaced by consumerism and instant fame. Some values over time have gained the status of being fundamental. 

Some on the other hand are compromised because of human weakness. 

Sometimes, family itself teaches one to be selfish in this fiercely competitive world, say by preventing the sharing of notes 

or information with friends to maintain an edge over them in various competitions. At times, it may be in the interest of the 

child, but ultimately, it inculcates the value of self-interest and deters him from inculcating the values of cooperation and 

sharing. This just shows how a modern family value is different from a traditional family value. May be in future, this will 

become a traditional value. 

• However, it is not necessary that a child’s value system once he/she grows up will be similar to that of parents. One 

may actively discard certain values through other influences such as media, education system, friends, work, etc. 

and above all, self-evaluation. 

• Family provides informal way of learning. Love, compassion, self-sacrifice and values of sharing and caring develop 

implicitly within a child. For instance children are taught to share their lunch boxes with their friends and share their 

toys with siblings, spirit of charity and brotherhood are developed in them.  

• The emotional attachment with family is very high. This also is a powerful tool in the hand of family to persuade 

one of the members to behave ethically. It can be used to give up bad habits like smoking, alcoholism etc.  

• Children observe and unconsciously imbibe values. Looking at the mother who cooks and care for whole family 

values of compassion is imbibed. If female members are treated with respect in the family then respect for women 

is inculcated in the child.  

• Freedom to pursue a career of their interest. It may be sports, arts, fashion, etc. They only they can enjoy their rest 

of the life.  

• Provide the necessary emotional support, caring and counselling to get him out of such negative thoughts.  

• Encourage extra curricular activities to reduce pressure. Take him to movies, talk joyful things at home. These all 

can re-energise a child. 
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➢ Role of society 

 

• Man lives in society for his mental and intellectual development Society preserves our culture and transmits it to 

succeeding generations. Society brings morality and ethics in individuals. 

• Society can impose certain moral restrictions on individual behaviour and make sure people adhere to them. 

Individual discipline is brought by society only. 

• It brings tolerance and national integration. If you’re living in a building with people from variety of caste, religion 

and regional background, you develop tolerance. 

• Society removes the evils of social indifferences like caste through collective struggle. 

• The society imbibes conformity. A person is forced to mimic what his peers does. If they are smoking, he will 

smoke, if they’re living in nuclear families, he too will feel to separate from his joint family and so on. 

 

➢ Role of Educational Institutions in Inculcating Values 

After family, it is educational institutes in which a child spends most of his time. Thus, they also have an important role in 

shaping the personality of the child. Here child is introduced to the world away from the comfort zone of the family. As is 

being witnessed today, a world evolved through narrow, exclusive and intolerant thought is full of conflicts, violence, inner 

tensions and war. Therefore, there is a need for a world evolved through harmony, tolerance, peace, and concern for 

achieving human sustenance. Value education helps in achieving these goals. In a school, the student necessarily learns the 

following values: 

• Cooperation – sitting with his/her classmates for 6-7 hours taking everyone along for all the events etc. 

• Interaction with new people – Here child learns for the first time, how to make new friends with others not known 

to you before. 

• Diversity of views – Exposure to the presence of different people with varied beliefs, attitudes and values. 

Teachers are great role models and their actions leave a great impact on children in their impressionable age. So do the 

action of other children. Education is a systematic attempt towards human learning. All education in essence develops all 

the dimensions of a human personality – intellectual, physical, social and moral. In recent years, due to crisis of values in 

educational system, the term ‘value education’ has become the buzz word in the educational institutions and academia. 

• If child participates in sports, he develops value of sportsmanship, team spirit etc. If a college kid participate in 

college festival, he is learns leadership, event management, etc. 

• Aristotle was the private tutor of Alexander the great. He taught moral doctrines to Alexander. When Alexander 

concurred empires, he never forced his culture upon people unlike the other kings. 

• Gokhale was a political guru of Gandhi and in many ways he shaped the ideology and outlook of Gandhi towards 

India and life. 

• If teacher is promoting his private coaching class during official class in the school, he is indirectly imparting 

materialistic values in students that education is a commodity that can be sold. 

• A child who was unduly punished by the teacher will develop a wrong attitude. When same child goes to college, 

he would think it is right to rag juniors, when he becomes father, he would think physical punishment is right way 

to discipline children and if he becomes a cop, he would think custodial torture is justifiable to extract confession 

from criminal and so on. 

• Thus, both the family and the school shape up the moral and social persona of an individual – the former initiates 

the process of socialization and the latter fine tunes it. 
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Ideal teacher 

• Student himself: An ideal teacher always strives to learn and evolve his understanding of the subjects. Such a 

teacher is in a constant pursuit to be well versed in the subjects he teaches. 

• Dedication: Teaching for the teaching’s sake is not going to help anyone. A teacher must be committed to improve 

learning standards in schools and he must set example for his students. 

• Open to questions: Such a teacher appreciates the values of inquisitiveness in the student. He or she knows that 

curiosity should be appreciated and guided in right directions. 

• Set standards: A good teacher is not one who just teaches well. He should also be someone who students can look 

up to in emulation. For example, by treating everyone equally he can set example of equality. 

• Optimistic: Such a teacher always tries to make his students remain hopeful and full of zeal. A good teacher should 

inspire hope, ignite the minds and instil a love for learning. 

• Creative: A teacher must try to make his students never lose interest in the subject. Such a teacher always connects 

the subjects with real life practical examples. For him a subject is much beyond the four walls of classroom.  

My teacher 

• Weekly sessions and 10 min time to each students to present one new topic not taught in class. This helps us to 

learn and teacher to improve. 

• Dedication. He used to come to class 5:45 AM, even though he was 55 yrs old. 

• Never dictated anything and encouraged discussions. He made himself available for doubts clearing in uneven 

times too. 

• Treated everyone equally irrespective of our academic performance, a very quality in school level teachers. Taught 

me importance of equality irrespective of differences. 

• Inspirational talks occasionally by citing his experiences and hardships and how he overcame it. 

• Did personal talking to improve.  

Role of education 

• Science increases rational thinking and questioning old age beliefs which in turn makes a person ask questions 

against orthodoxy and bad practices in religion and social life. 

• Literature helps us understand human nature and prevalent social values of a given era. 

• An account of life history of great leaders like Gandhi’s train journey to Pretoria shows how he stood against 

injustice. 

• Content of a textbook plays important role in imparting value system. For example, if a textbook has passage which 

show women as only homemakers, it imbibes age old gender roles in the minds of children. 

• Education also teaches important values through stories and real life examples. For example, lesson on Hellen 

Keller teaches importance of grit and determination despite hardships. Similarly, lesson on 3 fishes shows 

importance of vision. Similarly a lesson on M Vishweshwaraya’s shows importance of not misusing public resources. 

 How to impart social values among children 

• Taking them to old age homes will imbibe values of compassion and altruism in them. 

• Taking them to museums, cultural centres will imbibe values of tolerance and secularism. 

• Tree plantation, street cleaning will imbibe environmental values. 

• Yoga will help in internalising child’s mind. Once his mind is focusing inward, they will have more clarity of thought. 
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7. UPSC Previous Years Questions 

2013 

1. What do you understand by ‘Values’ and ‘Ethics’? In what way is it important to be ethical along with being 

professionally competent? 

2. Some people feel that values keep changing with time and situation, while others strongly believe that there are 

certain universal and eternal human values. Give your perception in this regard with due justification. 

3. What do you understand by the term ‘voice of conscience’? How do you prepare yourself to heed to the voice of 

conscience? 

4. What is meant by ‘crisis of conscience’? Narrate one incident in your life when you were faced with such a crisis and 

how you resolved the same. 

5. Given below are three quotations of great moral thinkers/philosophers. For each of these quotations, bring out 

what it means to you in the present context: 

 

(a) “There is enough on this earth for every one’s need but for no one’s greed.” -Mahatma Gandhi 

(b) “Nearly all men can withstand adversity, but if you want to test a man’s character, give him power.” - Abraham 

Lincoln. 

(c) “I count him braver who overcomes his desires than him who overcomes his enemies.” – Aristotle 

 

6. “The good of an individual is contained in the good of all.” what do you understand by this statement? How can 

this principle be implemented in public life? 

2014 

1. All human beings aspire for happiness. Do you agree? What does happiness mean to you? Explain with examples. 

2. What does ethics seek to promote in human life? Why is it all the more important in public administration? 

3. In the context of defense services, 'patriotism' demands readiness to even lay down one's life in protecting the 

nation. According to you, what does patriotism imply in everyday civil life? Explain with illustrations and justify your 

answer. 

4. What do you understand by 'probity' in public life? What are the difficulties in practicing it in the present times? 

How can these difficulties be overcome? 

5. "Human beings should always be treated as 'ends' in themselves and never as merely 'means'." Explain the 

meaning and significance of this statement, giving its implications in the modern techno-economic society. 

6. Which eminent personality has inspired you the most in the context of ethical conduct in life? Give the gist of 

his/her teachings. Giving specific examples, describe how you have been able to apply these teachings for your 

own ethical development. 

7. The current society is plagued with widespread trust-deficit. What are the consequences of this situation for 

personal well-being and for societal well-being? What can you do at the personal level to make yourself 

trustworthy? 

2015 

1. What is meant by ‘environmental ethics’? Why is it important to study? Discuss any one environmental issue from 

the viewpoint of environmental ethics. 

2. Differentiate between the following 

 

(a) Law and ethics 
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(b) Ethical management and management of ethics 

(c) Discrimination and preferential treatment 

(d) Personal Ethics and Professional Ethics 

 

3. Given are two quotations of moral thinkers/philosophers. For each of these bring out what it means to you in the 

present context. 

 

(a) “The weak can never forgive; forgiveness is the attribute of strong. 

(b) “We can easily forgive a child who is afraid of the dark; the real tragedy of life is when men are afraid of the light” 

 

4. Social values are more important than economic values. Discuss the above statement with examples in the context 

of inclusive growth of a nation. 

2016 

1. Explain how ethics contributes social and human well-being. 

2. Discuss Mahatma Gandhi’s concept of seven sins. 

3. Analyse John Rawls’s concept of social justice in Indian Context. 

2017 

1. “Great ambition is the passion of a great character. Those endowed with it may perform very good or very bad acts. 

All depends on the principles which direct them.” – Napoleon Bonaparte. Stating examples mention the rulers  

 

(i) who have harmed society and country, 

(ii) who worked for the development of society and country. 

2. “If a country is to be corruption free and become a nation of beautiful minds, I strongly feel there are three key 

societal members who can make a difference. they are father, the mother and the teacher.” – A. P. J. Abdul Kalam. 

Analyse. 

3. The crisis of ethical values in modern times is traced to a narrow perception of the good life. Discuss 

 

8. UPSC Previous Year Question Papers: Case Studies 

 

1. Sivakasi in Tamil Nadu is known for its manufacturing clusters on firecrackers and matches. The local economy of 

the area is largely dependent on firecrackers industry. It has led to tangible economic development and improved 

standard of living in the area. So far as child labour norms for hazardous industries like firecrackers industry are 

concerned, International Labour Organization (ILO) has set the minimum age as 18 years. In India, however, this 

age is 14 years. 

The units in industrial clusters of firecrackers can be classified into registered and non- registered entities. One typical unit 

is household-based work. Though the law is clear on the use of child labour employment norms in registered/non-

registered units, it does not include household-based works. Household-based work means children working under the 

supervision of their parents/relatives. To evade child labour norms, several units project themselves as household-based 

works but employ children from outside. Needless to say that employing children saves the costs for these units leading to 

higher profits to the owners. 

On your visit to one of the units at Sivakasi, the owner takes you around the unit which has about 10-15 children below 14 

years of age. The owner tells you that in his household-based unit, the children are all his relatives. You notice that several 
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children smirk, when the owner tells you this. On deeper enquiry, you figure out that neither the owner nor the children are 

able to satisfactorily establish their relationship with each other. (25 marks | 300 words) 

(1) Bring out and discuss the ethical issues involved in the above case. 

(2) What would be your reaction after your above visit? 

2. You are working as an Executive Engineer in the construction cell of a Municipal Corporation and are presently in-

charge of the construction of a flyover. There are two Junior Engineers under you who have the responsibility of day-to-day 

inspection of the site and are reporting to you, while you are finally reporting to the Chief Engineer who heads the cell. 

While the construction is heading towards completion, the Junior Engineer have been regularly reporting that all 

construction is taking place as per design specifications. However, in one of your surprise inspections, you have noticed 

some serious deviations and lacuna which, in your opinion, are likely to affect the safety of the flyover. Rectification of these 

lacunae at this stage would require a substantial amount of demolition and rework which will cause a tangible loss to the 

contractor and will also delay completion. There is a lot of public pressure on the Corporation to get this construction 

completed because of heavy traffic congestion in the area. When you brought this matter to the notice of the Chief 

Engineer, he advised you that in his opinion it is not a very serious lapse and may be ignored. He advised for further 

expediting the project for completion in time. However, you are convinced that this was a serious matter which might affect 

public safety and should not be left unaddressed. What will you do in such a situation? Some of the options are given 

below. Evaluate the merits and demerits of each of these options and finally suggest what course of action you would like 

to take, giving reasons. 

(1) Follow the advice of the Chief Engineer and go ahead. 

(2) Make an exhaustive report of the situation bringing out all facts and analysis along with your own 

viewpoints stated clearly and seek for written orders from the chief Engineer. 

(3) Call for explanation from the Junior Engineers and issue orders to the contractor for necessary correction 

within targeted time. 

(4) Highlight the issue so that it reaches superiors above the Chief Engineer. 

(5) Considering the rigid attitude of the Chief Engineer, seek transfer from the project or report sick. 

 


